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how QRANDUM FOR THE DIRiIGTOR 


S9LGLCT: NRO Organization 


1. On 2 May 1962 a OCL/CIA agreament on NRO wis 
cifested, This agreement cid not work out catisfactorily and it 
“faS accordingly ren negotiated i py @ mew agreement dated 15 iarch iyc3. 
oitiouch this agreement is still in full effect, directives signed sy 
at. Mchilllan, Terma of Refcronce signed by Colonei Martin, anc 
veccat évaft memoranda proscced by Mr, Gilpatric have all served 
-o iuicicate the clear ) intent of the Department of Defense to abrovaece 
ise latest NRO arreemoent still only three months old. Tne most 
wocont correspondence from liv, Gilpatric dated <9 May with an 
onclosgure dated 31 May (subscquently amended by a memorencur oF 
Gong) is the preblem presently under discussion. Mr Gilpatric 
tices, Enclosed are copies of a memorandum with ita atiachments 


“Ayich Lam sending to the Chairman of the Joint Chiefs of Staff... 


_ 


Ae Jisel action on these vaatters will take place until Ihave hearu 
Sve. you with regard to therm." 

2. Your mernorandum for the record of discasaicis Wain 
was, Cilmatvic, 4 June, is @ clear-cut statement of what me CLA 


OSD REVIEW COMPLETED 


NRO review(s) completed. were 
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position must be and of what your position as Director of Cencral 
intellirence for the United Statas Government must be, dr, 
Gilpatric pointed out the uncdesirabllity of vaising this basic issue 
at this time and accordingly you acreed to suqcest amendments and 
chen ges to the Gilvatric atiachments, 

3. The General Counsel, at your direction, hes Precsared 
~ memorandum which atterwpts to conform to your arreericat uot 
to raise the basic issues and sugsests changes to the Gilpetric 


sctachments in order to protect our interests. These have rot yet 


vcen ciscussed with Dr, Scoville but have been seen by members of 


<. Ihave personally reviewed this entire problem and am 
of the firm opinion that you cannot place yourself in the position of 
"negotiating" on the new Proposals, nor can you, as DCI, acceota 
caveat designed to protect CLA interests only. Iverything in the 
now Cilpatric proposals is a clear cowncracing of CLA activities and 
tesponsivilities, and takes away from the Direcicr ef Central 


nicllicence his prime responsibility for intellivence collection Sy 


anc all means, Asa matter of fact, the phraseolovy is such 


i ad 


+. 


that the Director of Central intellivence ig personally downeraded, in 
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soine cases by omission, in others by position, There is absolutely 
no Cuestion in my mind that theve vast and nresent actidns indicate 
a direct and immediate move to qet you and the CIA entively out of 
sie aerial reconnaissance business, and I do not think we can stend 
ior this for another day, 

3. I know of no evarits or incidentuy which would recuire any 


immediate change in our present operating procedures «- i.e@., the 


voila: Chiefs of Staff and the Jcint Reconnaissance Center continuiny 


. 


uciness along their present Lines, aad the DOD/CIA continuing 


x 


2isinesa in accordance with the terims of the basic NEO arreement of 
nonin ee ae iene a EY 


bot 


11963. Insofar as the ClLiis concerned, however, we have 


=:ileu to do what we should have done under that basic agreement in 
order to go forward with @ proper program and insert ourselves into 
the NRO orpanization where we should ba, Certainly wa have been 
vizcccively blocked at every atterapt to do so. This was x failare 
{ow success) of people rather than a failure of she system. 

S. I therefore propose that you indicate to Mr, Gilmatric that 

you are not pr epared to accept the JRC Into the NRO orve nization now, 

iit YOU are not prepared to accept any alievations to the basi 


ao 


corcement of 13 March 1963, that you will aot accest policy directives 
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from the Director, NRO, nor will you accept limitations on the full 
Deputy yesponsibllities of the CIA Denuty. That in the er 
Mr. Gilpatric does not choose to vu alone with this, ther it is 
mandatory that the basic issue be raised at once at the hichest level, 
All of this should be told to Mir. Cilpatrie orally and in privete. 

7. Aletter es your signature to My. Gilpatric responding 
to his memoranda of 29 May and 4 June is eeuehe I recommend 


chat you sign it. 


MEC 
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NIEAIORANDOM FOR MR. GILPATRIC 

i, Your memorandum of £3 May 1963 forwarded to me 
copics of a memorandura concerning NRO, with its attachinests, 
wich you indicate you are sending to the Chairraan of the Joint 
Cniers of Stafi, and on which you have asked ray views. 


2. ILknow of no event ov incident which indicates that a 


* 


oi lS March 1963, or to inject into NRO the additional and most 


complicating factor of the JOS/TAG. There have been cirecreerenis 


witween our people en imsicmentation of the NRO egreement e- I 


euus wy inadsouacies im the erreument itself, As [have indicated 


you orally, Tar king irntnediata action to deniennte a fili-time 


Sam — « 
we 4 Ze 


- aed wn Te rh a nee cat ag he rood Tt. ss 
wey Director of 4 HRO, with cppropviate staff surnort. This 


uly Divector will operate aa a true Deputy in the chain of 


en ge oh 


necesoity now exists to alter the terrns of our bosic NRO atresme 


thous have been caused by people and their inadequecies rather 


ts 


comand anid in accordance with the terme of our boosie aerree:ment. 


“oF 


3. We simply have not civen our two asencies the conortunity 


DUSo2ia wianagement of the Notional Recounalesance Prevram. . 
wre Jen eteay ve = = é oe et 2) 
wiiS ig done, iam unable to accent au 
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ooveement oy the addition of new operating complexes into the 
responsibilities of the Direci.i: gud Denuty Director of NAO, 
Accordinsly, i cannot agree to your proposed major opcrational 


chanzes to our National Reconnaissance Prosram. 


JJLeector 
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